Fit for the

Key reform directions
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Strong councils providing the servicasd infrastructure communities need
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Fitforthe

Where have we come from?
The journey so far

2011 2012 2013 2014 Today E

Destination TCorp Sustainability Review Fit for the
2036 Conducted a comprehensive, Future — Local
Councils came independent analysis into the financial Government
together to plan sustainability of every council in NSW. Will lay the
Howfocal . foundations for a
government Local Government Infrastructure Audit stronger system
C;c;“fng:ez:?:e Provided information in relation to the of local
fotite. infrastructure backlog in NSW and identified government
infrastructure needs by area and asset type. and stronger
local
Independent Local Government Review communities.

Conducted wide consultation to develop key
recommendations regarding local government
structures, governance models and boundary

changes.

Local Government Acts Taskforce

Looked at ways to modernise legislation, to ensure
that it would meet the future needs of councils and
communities.




Fitforthe
What does the reform package cover?

Legislative reform w

Financial reforms }
Joint Organisations

NSW Government support = up to $ 1 billion including
$4 million Innovation Fund for small rural councils



What are the key legislative, Fitforthe
governance and financial reforms?

Forging a new way for local government in NSW

Review of Financial New Local Smarter
Assistance Grants Government Act procurement
Financial Regulatory Simplified
Sustainability Review reporting
Program
Rating Auditor General
Review Oversight
Performance
Measurement Governance Reform
Framework
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What are we asking
councils to do?
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What will success look like?
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