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Strong councils providing the services and infrastructure communities need 



JO Pilot workshops 

A central workshop and regional 
workshops help establish the basic 

framework for the pilots. 

Fit for the Future: The journey so far 
 

Fit for the Future launch 

The Premier announces the  Fit for the 
Future reform program 

JO Pilot EOI 

Expressions of interest are called for JO 
Pilots and five pilot regions are selected.. 

Assessment Panel 

The Independent 
Assessment Panel is 

appointed and 
consultation begins on 

assessment methodology 
Templates 

Template 1 and 2 are released. Councils 
start preparing their proposals 

Jan ς Mar 2015 Septς Dec 2014 Today 

JO Pilots commence 

The five pilot regions establish 
organisational models and identify 

regional priorities 

 

 

Rural Council workshops 

A series of workshops are held with 
smaller councils to help refine Rural 

Council options.. 

Template 3 

Template 3 is released. Councils consider 
the Rural Council options at a series of 

regional workshops 

Reviews 

Reviews into rating and regulatory burden 
on councils commence 

NSW Election 

The Government is returned to office and 
reaffirms its commitment to local 

government reform 

FFTF Proposals 

Councils begin to finalise 
their FFTF proposals.  

JO Model 

JO model begins to 
emerge, Pilots continue 
to work on key issues. Local Government Act 

Preliminary work starts on the  Local 
Government Act revision 



What does the reform package cover? 

Legislative reform 
Fit for the Future councils 

Financial reforms 

Joint Organisations 

NSW Government support = up to $ 1 billion including 

$4 million Innovation Fund for small rural councils 

 



What are the key legislative, 

governance and financial reforms? 

Forging a new way for local government in NSW 

Review of Financial 
Assistance Grants 

New Local 
Government Act 

Regulatory  
Review 

Rating  
Review 

Smarter 
procurement 

Simplified  
reporting 

Auditor General 
Oversight 

Governance Reform 

Financial 
Sustainability 

Program 

Performance 
Measurement 

Framework 



Whatôs on offer for 

councils? 

 

 

Up to $1 billion 

reform package. 

Scale and 

capacity 

Financially 

sustainable 

Effective 

services and 

infrastructure 

Efficient 

How will councils become Fit? 



What are we asking 

councils to do? 

Assess scale and capacity 

Prepare a Proposal 

 & Plan to be Fit 

Make the transition 

Access the benefits 

 

 

What will success look like? 

Strong councils providing the services & 
infrastructure communities need 

Stronger councils 
Enhanced integrated 

planning and reporting 

Better service and 

infrastructure delivery 


